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RATIOS
BRUNOY /
Olivier

03/09/2007
MANAGER

Fonction

05/10/2006 73% 07/11/2006

70,48%

MOTIVATION RATIO

100%
80% -
60% -
40% -
20% A
0,
0% Harmonious
Expertise Leadership Autonomy Security Entrepreneurship | Service to others Challenges lifestyle
PMANAGER 37,50% 89,50% 52,00% 33,50% 62,50% 50,00% 85,50% 39,50%
‘ BRUNOY 25,00% 64,50% 77,00% 25,00% 69,00% 66,50% 77,00% 46,00%
VALUES RATIO 82,66%
100%
80%
60%
40% +
20% +
0,
o /0 History Actions Relationships Thinking Know-How People
MANAGER 28,00% 83,50% 53,00% 53,00% 64,00% 69,50%
BRUNOY 41,50% 83,50% 61,00% 55,50% 50,00% 58,50%

ENVIRONMENT GAP

76,25%

75,00%

100%
80% T
60% T
40% +
20% T
0,
O A) Discuss and Act and achieve in | Work at his or her A good career Express his or her | A job that brings A job that builds A job that is
exchange ideas | his or her own way own rate development desires freedom identity meaningful
[m—) ANAGER 80,00% 80,00% 70,00% 60,00% 90,00% 80,00% 60,00% 80,00%
BRUNOY 80,00% 90,00% 60,00% 70,00% 70,00% 90,00% 70,00% 80,00% J
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RATIOS
BRUNOY /

03/09/2007
Gestionnaire-telephonique

Olivier Telephonie
osino2006  13%0 o703
MOTIVATION RATIO -32,22%
100%
80% -
60% -
40% -
20% A
0%
Expertise Leadership Autonomy Security Entrepreneurship | Service to others Challenges Ha‘lrgsogllzus
PGeSllonnalre-le\ephonlque 81,50% 50,00% 52,00% 54,00% 27,00% 75,00% 62,50% 48,00%
BRUNOY 25,00% 64,50% 77,00% 25,00% 69,00% 66,50% 77,00% 46,00%

VALUES RATIO

100%
80%
60%
40%
20%

0%

81,55%

History

Actions

Relationships

Thinking

Know-How

People

'Gestionnaire-telephonique
BRUNOY

19,50%
41,50%

89,00%
83,50%

66,50%
61,00%

41,50%
55,50%

69,50%
50,00%

64,00%
58,50%

ENVIRONMENT GAP 76,25%

51,25%

100%

80% -
60% -
40% -
20% -

0%

Act and achieve

Ajob that is

Discuss and Work at his or her| A good career |Express his or her| A job that brings | A job that builds
in his or her own
exchange ideas way own rate development desires freedom identity meaningful
fem— G <t onnaire-telephonique 30,00% 70,00% 30,00% 40,00% 90,00% 50,00% 40,00% 60,00%
80,00% 90,00% 60,00% 70,00% 70,00% 90,00% 70,00% 80,00%

BRUNOY

J
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Human Resources with

Intelligence
(JOB DESCRIPTION)

POSITION OF MANAGER
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50% 100%

89,5%

85.5%

50%

3J95%

37T 5%

33.5%

Leadership : Manage a project or a large number of people and lead a
team.

Challenges : Rise up to difficult or even impossible challenges and
surpass self.

Entrepreneurship : Create his or her own projects and business
wentures through my ideas and efforts.

Autonomy : Organise work time in his or her own way and reach the
greatest possible level of autonomy.

Service to others : Improve society, be useful to others and help the
COMMUNity.

Harmonious lifestyle : Reach a worl [/ life balance that leaves enough
space for family and interests.

Expertise : Develop the greatest possible lewel of skills.

Security : Ensure job security and the best possible level of stability.

Service to others.

The candidate main motivators should be : Leadership, Challenges, Entrepreneurship, Autonomy,

Knowledge
and Know How

Sense of
Duty

Freedom
of Action

Future
Orientation

AISE]4] D i
&3 Innovator/ Inventor

This type of persanality is focused on knowledge and know-haw. These people
zeek a mental mastery of events. They enjoy reasoning and they use hoth
intuition and logic. They are prane to be heavy wiarkers.

@ Manager § Organizer

This type of personality has a strong sense of duty and excels at setting down
rules and procedures. These people are generally good at gathering advice from
people in the know. They also refer to facts and rules when making decisions.
They are good organizers and managers.

=) Doer

This type of personality seeks independence, lives in the present and readily
adapts to events. These people are generally good at taking in facts and reacting
to their perceptions of their immediate environment. They have a practical mind
and often enjoy communicating.

2 Communicator

This type of personality is future oriented, anticipates and seeks out the precise
meaning of events. Ideas and feelings really matter to these people. These
people generally have strong intuitions and use hoth their feelings and
experiences to determine their course of action..

The candidate should have the personality of a innovator / inventor. He should perceive the
environment through intuitions and by using reasonings. He should be "knowledgeable®.

His personality is also that of a manager / organizer. He should also perceive his environment
through the five senses and by using judgement. He should also be "dutiful®.
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Self awareness
Freedom to follow feelings
Confidence to live them out

Ability to convey feelings to a group

e @@

Ability to listen to others and welcome contradiction

a9 Ability to live in a group

= Ability to share feelings freely

{The applicants communication)
Bl E:sertial poirts
[ Subsidiary poirts

Emotions leave a strong mark on the personality : fear, anger, sadness, joy, ...

Dften a taboo topic, feelings are not always well understood. The ability to manage one's feelings and
those of others increases communication and persuasion skills.

Sewen skills are used to assess the Emotional Quaotient (E Q)

The candidate should be able to communicate
"with great ease".
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