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Consulting — Management
Assessment - Outsourcing

Online questionnaires to assess people

Our Population Indicators at your disposal : ADHESIO to measure satisfaction ratio, CHALLENGER
to evaluate sales potential, CREATIS to identify capacities to create business and OPEN, to
measure various topics (Sustainable Development, Training Impacts, ... ).

We include your own characteristics (age, sex, occupation, geographical areas...) used to make
your statistics. We deliver you a personal access.

Training & tools to accompa ny Human Capital

Various Software to help to control techniques of interviews and to manage staff
(recruitment, integration, mobility, high potential detection, ...). Software that brings to managers
operational know-how through interactive self-assessment 5W software.

Individual and G roup Coaching

PLATFORM PILOT is a training action to allow Managers & Directors to reinforce their leadership
and managerial efficiency. Coaching actions are concluded in the framework of a contract involving
all parties (Company, Collaborator and Coach).

Additional Global Resource

PILOT HR Solutions has made partnership with Asia, especially with India
to help Companies to cope with additional charge of work.
By this global time, Companies can afford to access to new resource at anytime.
Our partners are selected on criteria of quality, rapidity and confidence.



Process

1 - DIAGNOSTIC

Assessment & Statistical analysis

Interactive self-assessment software

Feedback & Interviews

2 - CONSULTING

Discussion with Management

Proposal of adequate solutions

N

3 - ACCOMPANYING

Training programme

Individual Team

Development Development

Assessment Training

Coaching Techniques of interviews
Professional Project Management Improvement




Our Clients Partners :

CONSULTANTS
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Sciences Po Carri éres

Olivier COLSON, Managing Director of PILOT HR SOLUTIONS Consulting. Alumni
of Institute of politics sciences of Paris (graduate IEP Paris). Economist and
Counsellor at Sciences Po and Celsa Paris-Sorbonne V.

Claude AMARA, Consulting Manager associate. Professional Trainer. Coach of the
DOJO Paris. Experienced in international trade and specialised in adaptation to
professional change.

PILOT HR SOLUTIONS is a French company offering Human Resources solutions and services. It
distributes innovative and easy-to-use software to evaluate and manage people on key
management issues: recruitment, mobility, outsourcing, sales potential, population indicator.

Leader on its market, PILOT HR solutions and services are used by AIR FRANCE KLM, SNECMA
SAFRAN GROUP, ACCOR GROUP as well as small and medium-sized companies.
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